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1. January Meeting — Annual Topics.

Each year our club meets in January to elect officers and discuss topics for the year. In even
years, endorsement of candidates and election results dominate the annual calendar. In odd years,
like 2021, we have more meetings available for topics. One member has already sent in topics,
including George Floyd Resolution Donations, Anti-Racist Training for ECDC Members,
Double-Mind Syndrome for women in Politics. The Executive Board is recommending the
February meeting be used to discuss parameters for the donations called for in the George Floyd
Resolution. If you have topics you would like the Club to address, please send them to Greg
Lyman at gblyman@comcast.net. Topics might include resolutions and planks for the California
Democratic Party or pushing legislation and policies around single payer health care and Green
New Deal.

2. Assembly District 15 Delegate Elections

Election season isn’t over yet! We have one more very important election just around the corner!
In January, the California Democratic Party will be electing party delegates. Most notably, each
assembly district will be electing 14 community members who will represent the district in the
party. El Cerrito is of course nestled right in the middle of Assembly District 15. In November,
Buffy Wicks was successful in her bid for re-election as our Assembly Member. Now is the hard
work of choosing the 7 delegates who will support her office.

Assembly District 15 is a huge district that extends from Oakland, across Berkeley, up to the city
of Hercules. The district covers every race, ethnicity and socio-economic community imaginable.
There are 7 spots for Self-Identified Women and 7 spots for those Other Than Self-Identified
Women. The goal is to represent the various community members that live within our district.
Two of our very own ECDC members are running for AD-15 delegates. Former El Cerrito City
Councilmember Rochelle Pardue-Okimoto and ECDC Board Member Carolyn Wysinger. Both
members understand the importance of having inclusive & representative leadership at all levels.
Former Councilmember Pardue-Okimoto says, “While many believe in or aspire to be great
leaders, real change comes from the bottom up, not the top down. It is with the collective voice
that we press our leaders to do the right thing, to be brave and to truly represent the people. I
believe this sort of grass roots activism happens at the delegate level in the Democratic Party.
This is why I believe serving as a delegate enables the delegate to be a force of change.”

For this 14-person race, Candidates Pardue-Okimoto and Wysinger have joined a strong slate of
community leaders, union members and elected/appointed officials to form the Progressive Labor
Slate. This slate encompasses the grand diverse community that is AD-15. Not at all a monolith,
the slate represents many different voices with different opinions unified under a mission to
champion progressive issues such as Black Lives Matter, Housing, Reproductive and Gender
Justice and Ending Mass Incarceration. Asked her thoughts on the diversity of the slate Wysinger
said, “I am always guided by a principal of intersectionality. As Kimberle Crenshaw stated, ‘in
order to address our most pressing policy issues Intersectionality must be embraced not just as a
buzz word but as a practice’ Our slate includes Black, POC and LGBT folks. We truly encompass
the diversity of this district. With all of our voices at the table we will be able to make decisions
that support us all.”



The slate was organized and official endorsed by Our Revolution. The slate has also been
endorsed by Contra Costa Labor Council, Assembly Member Buffy Wicks and Senator Nancy
Skinner. We would love to have the support of ECDC. AD-15 delegations are usually very
Alameda County Berkeley heavy. It would be great to have 2 of our district delegates from right
here in our club! Here is the full slate:

Self-Identified Women:
Carolyn Wysinger
Rochelle Pardue-Okimoto
Alexandria Rodriguez
Dyana Delfin Polk

Kate Harrison

Connie Taylor Smith
Ana Vasudeo

Other Than Self-Identified Women:
Alfred Twu

Zac Unger

Devin Murphy

Dan Kalb

Soli Alpert

Melvin Willis

Demetrio Gonzalez-Hoy

In a normal year, elections for delegates would be a one day process with the hard work being
getting community members to the voting location. We know that 2020 is anything but a normal
and we learned in November that elections we be very different. Here are some details:

Who Can Vote:
All registered Democrats are eligible to vote

How Do I Vote:
Request a Ballot No Later Than January 11%
https://adem.cadem.org/

Ballots will be sent to Democrats by mail and must be returned by January 27". Ballots with
postmarks prior to January 27 will NOT be accepted as your vote needs to arrive BY January
27,

3. Draft ECDC Membership General Meeting Minutes of
November 24, 2020

Board members attending: President Janet Abelson, Executive VP Champagne Brown, VP
Media (Website) Madeline Kronenberg, VP Membership Greg Lyman, VP Records (Secretary)
Glen Nethercut,



1. Call to Order & Determination of Quorum
The meeting was conducted online via Zoom, and recorded. President Janet Abelson began the
meeting at 6.37pm with a quorum and 21 members attending (20 is a quorum).

2. Approval of Minutes
A motion to approve minutes of the September 22, 2020 meeting was made by Chris Peoples,
seconded by Greg, and approved unanimously with no abstentions.

3. Program - Election Recap with Igor Tregub
Igor provided a post-election analysis. Following is a summary of his comments and those of the

Club.

Election had the highest turnout since 1908 — 67 percent.

Biden captured the suburbs and urban areas.

Successful strategies included reaching out to on-the-fence votes in Wisconsin,
Pennsylvania, Georgia and other states, and convincing them to support Biden, which
gave us the 10-20k vote margins in those states.

Biden, however, discouraged knocking door-to-door, but in some places losses were
razor-thin.

Biden won 7 million more popular votes than Trump; it was the complexity of the
Electoral College that drew out the election.

Democrats lost seats in the House.

With a narrow House majority and the Senate remaining Republican, “it’s going to be
tough”.

Rather than flipping many states from Republicans to Democratic, Democrats lost,
putting Republicans in charge of redistricting and gerrymandering.

Florida remains firmly Republican.

Bay Area Democrats were characterized by Republicans as out-of-touch with those
suffering economically during the pandemic.

Not clear what Democrats stand for, other than being anti-Trump. “Missed
opportunities” and missed messages.

Republicans are the party of the working class; how to get Democrats back to
“representing beer rather than chardonnay”? “Deficit of trust” with blue collar workers.
Democratic Party takes many voters and voting groups in the party “for granted”.
Beware the “cookie cutter Democrat” across the country; must respect everyone in the
party. Stop criticizing moderate Democrats.

Pushing single payer health care turns off many voters, Champagne said.

“We (Democrats) allow others to paint the narrative of who we are,” Champagne said.
Gabriel Quinto spoke on importance of creating a bench for new talent. Champagne
agreed, calling out local officials who have been in office for a long time but do not
mentor.

Cheryl and Champagne observed defensiveness among Democrats when Blacks and
others speak out. The Democratic Party’s “big tent” metaphor doesn’t work if others
aren’t listening and progress isn’t made.



e Irene Tait said “I think that what | have notice in the last year... has been a lot of
defensiveness and a lot of feeling that when we talk about these issues that it is an
attack. And it is not. And | think that it is a hard thing not to listen to that shame reaction
in yourself. But | think it is important, and | think we need to be better than we are
currently being. And we need to elevate the conversation and listen to one another.”

e Champagne agreed, adding “this is the reason that some of us don’t necessarily want to
participate because when we give you our opinion from our lense, from our life
experience, people want to jump up and get defensive like we are attacking them. No,
we are attacking the problem, period.”

e Prop 15 and 16 lost — misleading ads hurt.

e Igor thanked everyone. “I learned a hell of a lot from those who spoke up.”

Links shared;
e Reverend Warnock for U.S. Senate, Georgia: https://warnockforgeorgia.com/
e FairFight: https://fairfight.com/join-our-fight
e The New Georgia Project: https://newgeorgiaproject.org
e Reclaim Our Vote: https://actionnetwork.org/forms/reclaim-our-vote-signup

4. Adjourn
The meeting adjourned at 8.30pm.

4. Renew your 2021 Membership now!

All memberships are from January to December!

The email transmitting this newsletter informed you if your 2021 dues have been paid. If
the salutation was “Dear 2020 ECDC Member”, you should renew your membership
now. In order to participate in officer elections and budget setting votes in January, you
will need to renew your membership before the meeting. Dues have not changed: $5 for
Students, $20 for single member, $30 for two adults at same address. You can renew
online here: https://ecdclub.org/join/ or you can mail in your check to P.O. Box 192, El
Cerrito, CA 94530. Please make checks payable to El Cerrito Democratic Club. Please
provide emails for all members so we can keep our database current.

5. ECDC Booklist

The following is a combination of book that Mark DeSaulnier mentioned and the Diversity
Subcommittee has suggested.



RECOMMENDED READS

The Great Influenza - John Barry
The Great Migration - Keneshia Grant
The Color of Law - Richard Rothstein

To Place Our Deeds - Shirley Ann Wilson Moore
Caste - Isabel Wilkerson

Pushout - Monique Morris

The Purpose of Power - Alicia Garza

Lincoln’s Indispensable Man - Walter Starr
Brighter Climate Futures - Hari Lamba

6. Proposed By Law Changes

Periodically the Club updates our By Laws. They were last changed in October 2018 to meet
DPCCC requirements. Changes under consideration at this time include:

A. changing the date after which members join and they are automatically joined for the
next calendar year from September 1 to August 1
defining member meeting
expressly allowing electronic mail of newsletter
changing the notification requirement from ten (10) days to three (3) days
defining our meeting minute process and what we do with any club recordings

F. removing endorsement text that is redundant with our Standing Rules
A mark-up of the bylaws follows this article. We intend to discuss and possibly adopt these by
law changes at the January member meeting.
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EL CERRITO DEMOCRATIC CLUB BYLAWS
Approved 2002 and Amended August 26, 2003, June 24, 2008, June 23, 2015,
November 24, 2015, February 28, 2017, and October 20, 2018, and XXX, 2021

I. Name: The name of this organization is the EL CERRITO DEMOCRATIC CLUB (ECDC).

II. Purpose: The ECDC is a political organization for residents of El Cerrito, Kensington, and
neighboring communities, chartered by the California Democratic Party, which:
A. Provides a forum for area residents to discuss and explore issues of local, state, national,
and/or international importance.
B. Provides an opportunity for area residents to participate in a significant way in the
election campaign process.
C. Coordinates the exchange of ideas, plans, and information for the mutual benefit of its
members.
D. May endorse candidates and take positions on legislation and issues of interest to its
members.
E. Actsto promote the public welfare, serve the principles of democracy, oppose unfairness
and discrimination, and does this by reason and with justice.

III. Membership: Any person becomes a “member in good standing” (hereafter “member” or
“members”) upon verified payment of annual dues and proof of registration in the Democratic
Party. ECDC administrative information about members (e.g., name, address, phone number, e-
mail address) is confidential except when disclosure would serve or promote ECDC activities or
administration. Renewing members are renewed upon payment of annual dues.

IV. Annual Dues: The members shall determine the amount of the annual dues at the August
September meeting and shall be at least $5/year. Dues may be waived by the Executive Board for
good cause, such as inability to pay. Annual dues are for the calendar year. Dues must be paid by
June 1st. Annual dues paid after September 1st shall cover the remainder of the calendar year and
the following calendar year.

V. Meetings.

A. Meetings. Members shall meet regularly (member meeting), usually monthly but at least
quarterly, at times, dates, and locations to be determined by the membership. Unless
otherwise noticed, meetings shall include discussion of and action upon ECDC business.
The January organizational meeting shall include the election of officers and setting of
the calendar. Additional meetings may be called by the Executive Board or by a vote of
the members at any meeting. Notice of an additional meeting shall be mailed to the
members pursuant to Section V.B.1(a) or (b) (Notice), or given at least 72 hours in
advance by telephone, electronic mail, or any combination of means.

B. Notice. Members have a right to notice and to deliberate on proposed ECDC actions.




1. Notice Defined. Notice exists when the text of a proposed action and its
implementation plan is either:

a. mailed or electronically mailed to the members, in the ECDC News or
otherwise, at least ten three (3) days prior to the a regularly scheduled member
meeting at which action is proposed, or

b. presented at a member meeting, informing the members that the members will
be asked to act upon the proposal at a subsequent meeting.

2. Notice Unnecessary. No notice is required when a proposed action is fairly
encompassed by an ECDC action previously taken that is still in effect.

3. Waiver of Notice. Notice of a proposed action may be waived by a 2/3 vote of the
members present and voting at a meeting, provided that those voting for the waiver
constitute at least a majority of the required quorum for the meeting.

C. Conduct of Meetings. The President or his/her designee shall preside at all meetings.
Attendance and adequate minutes shall be taken at each meeting. The members shall
designate a Rules of Order to guide matters not specifically covered by these Bylaws or
standing rules.

D. Quorum. Quorum at a meeting consists of five percent of the membership, but not less
than 10 members.

E. Voting.

1. Only members in good standing (dues paid or waived) may vote.

2. Any proposal that has been properly presented as specified in Section VI.B.1(a) or
(b) (Notice) may be adopted by a simple majority of the members present and voting
at the meeting, provided that those voting for the proposal constitute at least a
majority of the required quorum for the meeting.

3. Any proposal for which Notice has been waived as provided by Section VI.B.3
(Waiver) may be adopted by the 2/3 vote of the members present and voting at the
meeting, provided that those voting for the proposal constitute at least a majority of
the required quorum for the meeting.

4. Members may not vote by proxy.

F. Meeting Minutes and Recordings: Minutes of Executive Board and member meetings
shall be Action Minutes summarizing the actions taken. The Secretary may add
additional information. Recordings of online meetings shall be for the purposes of
completing the minutes and verifying minutes. Recordings will be destroyed once the
meeting minutes are adopted.

VI. Newsletter: ECDC shall distribute a newsletter to all members, including hardcopy and
newsletter subscribers, usually—menthly preceding each regularly scheduled member meeting.
Within the limits of the budget, the newsletter shall include information on ECDC business, such
as action taken at member and Executive Board meetings, notice of proposed actions as provided
in Section V.B. (Notice), and any other matters as specified in these Bylaws.

VII. Officers. Administration of ECDC shall be conducted by its Officers (Section VILE). In
performing their duties, officers shall adhere to and be guided by the decisions of the members
and Executive Board. The members may elect additional officers as needed. Any officer may
appoint an assistant or assistants to aid in the performance of the officer’s duties.

A. Term of Office. The term of office for all officers is one year.



B. Nomination Process. Nominations are made by the general membership during the
January organizational meeting.
C. Vacancies. A vacancy in an office (for instance, by death or resignation) shall be filled by
majority vote of the members present at any meeting, the notice of which shall have specified
the proposed action as provided in Section V.B.1(a) or (b) (Notice).
D. Election Process. Officers shall be ECDC members and elected by a majority vote of the
members present at the January organizational meeting. Election shall be by written ballot if
contested. No member shall be elected to serve in more than one office concurrently.
E. Positions and Duties.
1. President: responsible for overall administration and management of ECDC, conducting
meetings of the members and the Executive Board, assuming or assigning responsibilities
of other offices that are vacant or not otherwise being performed, and representing ECDC
positions as spokesperson. Committee chairs may be appointed by the president, subject
to member confirmation.
2. Executive Vice President: in addition to acting in the absence of the President, is
responsible for encouraging the development of action plans to achieve ECDC policy
objectives, overseeing those plans, maintaining the ECDC policy platform and updating
the platform to include policies approved by the membership in accordance with Section
V.E (Voting).
3. Immediate Past President: act as President in the absence of the President and Executive
Vice President.
4. Vice President-Membership: responsible for membership lists, accessing online voter
information, membership development and recruitment, affiliation with other Democratic
organizations, and annual re-chartering of ECDC.
5. Vice President-Treasurer: responsible for keeping and maintaining adequate and correct
accounts of ECDC financial transactions, depositing all ECDC funds, distributing ECDC
funds as authorized, and drafting a budget.
6. Vice President-Publications: responsible for the publication and distribution of ECDC
News, ECDC miscellaneous publications, and development and maintenance of ECDC
presence on the Internet.
7. Vice President-Records: responsible for member and Executive Board meeting minutes,
meeting attendance records, and maintenance of ECDC’s permanent records. The Vice
President-Records may promulgate and implement a reasonable document retention
policy.
8. Vice President-Programs: responsible for planning, scheduling, and arranging ECDC
programs and speakers for ECDC meetings and special events, including the annual
dinner.
9. Vice President-Media: responsible for relations with print and other media, monitoring
press coverage, preparing press releases regarding ECDC meetings and actions, and acting
as corresponding secretary preparing or overseeing ECDC correspondence.
F. Removal. A petition to remove an officer for cause may be submitted by ten members or
the Executive Board. Reasons for removal include, but are not limited to, missing three
consecutive Executive Board meetings without a valid excuse, or failure to faithfully perform
the duties of the office. Members shall vote by secret ballot on the removal petition at a meeting
the notice of which shall have specified the proposed removal as provided in Section V.B.1(a)
or (b) (Notice). Removal shall require the majority vote of the members present at the meeting.
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The vacancy created by removal of an officer shall be filled as provided in Section VII.C
(Vacancies).

VIII. Executive Board (“E-Board”):

A. Membership. The E-Board consists of Officers.

B. Duties. The E-Board acts for the membership between member meetings on:
1. administrative details;
2. follow-up actions on issues upon which ECDC has taken a position;
3. time sensitive issues that must be decided before the next member meeting, and;
4. calling additional meetings as specified in Section V.A (Meetings).
5. The E-Board shall act with restraint and discretion.

C. Actions. The Executive Board may act in a meeting or by a poll.
1. Meetings. E-Board meetings require prior notice to all E-Board members; action at E-
Board meetings requires a quorum of five officers, and approval of action by a simple
majority of those Officers present.
2. Polls. A majority of all Board members is required to approve an action taken by a poll.
The Executive Board may not vote by proxy. All actions of the Executive Board shall be
reported at the next member meeting, the membership confirming, when appropriate, the
actions taken.
3. Committee Chairs. Committee Chairs shall attend Executive Board meetings when their
Committee reports and shall have advisory votes in actions pertinent to their Committee.

IX. Endorsement of Candidates, Taking Positions on Ballot Issues, and Making Campaign
Contributions: ECDC may endorse candidates for public office, take positions on ballot issues,
and contribute to political campaigns (“Endorsement Actions”). All Endorsement Actions shall be
taken in accordance with ECDC Standing Rules on Endorsement.

B 1]

: 6 he memberso D-membe Whtcheve oreater; pecessary-fo
an-Endersement-Aetion: All votes on Endorsement Actions are final and may not be set aside or
reconsidered, even if the result is that no candidate is endorsed for a seat or no action is taken on a
ballot issue or proposal to contribute to a political campaign.

X. Use of ECDC Identity: No person may use or authorize the use of the ECDC name, address,
mailing permit, or any other item that would identify ECDC, except as follows:
(1) listing ECDC as an endorser when endorsement has been properly obtained pursuant to
Section IX, or
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(2) upon receiving the approval of 60% of the members present and voting at a meeting, but not
less than 5% of the membership or 10 members, whichever is greater, provided notice of
the exact use and the materials in which the item is to be used are provided pursuant to
Section V.B.Hay-er(b) (Notice). No use may extend beyond the time specified by the
members.

(3) an officer or former officer of the Club may use their title with appropriate designation for
former status.

(4) an existing or former officer’s title may be used in endorsement of another candidate so long
as the title/former title is identified as “used for identification purposes only”.

XI. Amendments: An amendment to these Bylaws may be considered at any member meeting in
which notice is provided under Sections V.B.1(a) and (b) (Notice). The affirmative vote of 2/3 of
the members present and voting at the meeting, but not less than 5% of the membership or 10
members, whichever is greater, is necessary to adopt an amendment.

The members may adopt, amend, or waive any of the ECDC Standing Rules by a 2/3 vote of those
present and voting at a meeting, provided that those voting for the adoption, amendment, or waiver
constitute at least a majority of the required quorum for the meeting. ECDC shall not promulgate
standing rules inconsistent with these Bylaws.

XII. Representation to the Contra Costa County Democratic Central Committee: ECDC is
affiliated with the Contra Costa County Democratic Central Committee (DPCCC) and entitled to a
voting delegate to the DPCCC. ECDC shall select a DPCCC Representative and a DPCCC
Alternate to two year terms starting in January of odd numbered years, starting in January 2019.
Members shall select the DPCCC Representative and DPCCC Alternate during the September
meeting of even numbered years. The affirmative vote of at least 50% of the members present and
voting, but not less than 5% of the membership or 10 members, whichever is greater, is necessary
to select the DPCCC Representative and DPCCC Alternate. All members present at the meeting
are eligible to vote. Before the vote, candidates may speak. Voting by proxy shall not be permitted.
Balloting shall be by show of hands or by secret ballot at the discretion of the ECDC Executive
Board. The ECDC Executive Board shall determine the process for voting administration, and may
select a member or members to serve as judge(s) to monitor the fairness of the voting. Members
that are already DPCCC voting member are not eligible candidates to represent ECDC. The ECDC
Executive Board shall appoint members to serve any unfilled delegate positions.



